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Public and Private Bidding
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. Bidding requirernents and procedures are
generaily different for these two groups
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» Usually private owners use “Negotiated
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“To bid” / "Not to bid” Decision Il

» The decision “to bid" or “not to bid” involves
a study offmany facfors) Ml e

— Scheduling with existing and future[workload
(The amount of . work currently at hand)
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“To bid” / ”Not to bid” Decision IV
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“To bid” / "Not to bid” Decision V

Itis lo the contractor's advaniage to
make some invesligation of the project
before spending a consiverable effor,
time, and money in o1der o compile and
present a bid -
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( Handling Ris@
.
+ Risks must be[recognized] —> +-/\8e L o
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make a.decision as to how to handie it. Some
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experience) o |
(@ _Pricing the riskYeg. increasing the
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where skilled craftsman are in short supply) o
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Instruction to Bidders
gs3a Glostlsl dSW 1o “Instruction To Bidders” is part of the bid package
AL srmm00 " - s T
. aiion that is included in
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Qwners and engineers believe that
contractors should learn all they can about
the physical conditions of the site as a part
of their duties under the Pre-bid Site
Investigation clause \
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Fre-Bid Site Investigation Il

- After préiin'linéw_ examination of the
drawings and specifications, the
construction site must be visited

« Look for anything that may have an impact
on costs -

* Informatjon is needed regarding a wide
variety of site and iocal conditions
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Pre-Bid Site Investigation Il

* Information to look for in site visits may
include: |
25.4!&:6-
s— Topography o
“2' Soil and subsurface conditions

_—

-~ Availability of electricity, water, telephone, and
other sen}ices—\y .

— Access to the site i different weather conditions

- Availability of space for storage of materials

—_Materiai prices and_delivery information from
local material suppliers

- Local labor and subcontractors

— Amount of site clearing required

— Hazards (e.g.. Power lines)

pracy sl 25
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Pre-Bid Site investigation IV

[ ] Access for uiiiities [] Protection during construction

[1 Accessinlity to tho sita |] Removing tiiltles

{ ]| Barricades [] Secuity

[] Concrete cutting [1 Stweetcicsing lee

[] Dubris removal [] Streelrepair hond

[1 Dust parition {1 Sioalrepair foe

i ] Job phone [1 Supplies available nearby

[1 -Job shack ) [] Temporary utiities

[1 Jobsigns [} Transportation of materals end equipment
| ] Materlal storage faciliias ci space [ ] Travel time

[} Parking [ ] Vegetation, soil conditions and tepography
[]1 Protecting adjoining propery
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(b;‘f‘; ‘Z’-‘:’# qualify contractors(before]issuing bidding - '
we-f) documents to those contractors D Guehf: abion
s-l.;/‘\_. P ol g W or ' " ;
w@:’m- <*% « This is known as|'pre-qualification 3 bid
) 2 2 bo bl To pre-gualify, contractors are asked to
Quat Pfi..itus submit dtailed information regarding: inn @,mw—‘l’u
Edsiis b Tt (5l 1. Profess' nal ability of principals, personnel, and ) M;;:M‘
Brohe 08 Gy s firm as awhole |
Clpgo Ro? Lo, Too 2. Experience of firm- — Frantiaf Copailsy -
o) i 204 L 3. Current jobs in progress ==*e=f< e 222 f - Histe |
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- .ty 03;::\ pPlhebo (D a7
Loalosota S T
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g bt Qualification Il
. 3. Owned and rented equipment

. Financial standing
5. References (previous owners that worked with
the contractors)

Evaluaticn of the above information results
in a determination of whether the
‘contractor will be allowed to submita
proposal or not
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Bid Peddiing and Biq Rigging

Bid peddiinc The effort by a bidder, usually a

subcontrac-tor, ON a project to determine the relative
standing of g quoted bid

—If the bid is not the lowest bid, the bidder may
reassess the amount originally quoted and submit
a lower bid before the deadline for pig submitta|

i- Bid rigging }

- Conspiracy a—imong Competing bidders to control
the bid resuits '

— In violation of contract law
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contractor T

\95\;;5;-;')\’3-’:6" E P:urpo:se ) =l lods Caiate 38

o\t —To record in[writter) form those/items agreedjto
by the owner and the contractor
Agreraty) 5 Constrtute“iteéal evidence)that a contract exists
“yjii \m;\: @ Kéﬁd’ﬁr—n?s' the basis for its enforcement
O RPN ED y; S
sy ¢\ LA
Payment- > 4
Sc&(u“t,é' /, ,:‘9‘5\
<=y TP (_3/
Gaspr 45 iy
2


https://v3.camscanner.com/user/download

(Futise)
e

Ses o3¢ - ‘3 '

%-3,_1\ oadhy Lz
G)L.S__&...-
ol
7
e
b ¥y S ATASBS i
Contract Agreement i
* The agreement usually contains the iolowine:
- The date of the agreement
- The names of the um'u.n ting rw tes
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\ — General provisions
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Specnflcatlons Presentatlon

= The specifications are normally presented:
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(Presentafion)
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Performance (Results) Specifications I

—Advantages

Contracter improve its experience and knowledge
in its specialized field
*  Specs writer does not need to have an extensive
knowledge of products and systems as would be
required under prescription specs
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Disadvantage

* In some instances, devising adequate
testing/measuring systems by which results can be
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Methods (Prescription) Specifications I

« The specifications writer warrants the
performance of the products/systems and not
the contractor

e

* The specifications writer should make sure
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(3 Restricted Specifications

* Restricted specifications is the combination)of
operformance (results) and methods=

(prescription) specifications

(.= Minimum(3'brand\names listed followed by

the phrase\‘or approved equaﬂ/—

— The phrase “or approved equal’ is interpreted
to mean approved as equallby the owner] G

— Contractors request for another brand to be
added to the list must be done at the bidding
stage. If the owner is in agreement, an | —
addendum will be issued
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— Restricted Specifications |l
(Disadvantages -,
i T ) N
. Sometimes(difﬂcultjto find products that
are equal and that meet specification
writers approval (use performance specs
in this case)

* In situations where only one manufacturer
is aware of absence of competition, it may
increase price

» Costs more to owner
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Standard Format <<f /.27
ha“ra}j

Single standard format Jornnt

— Avoid confusion

— Assure effective communication

Ministry of public works and.housing

_format _

— Improved quality of construction specifications

— Achieve uniformity in specification writing
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Standard Format Il

Specifications should be presented:
—In standard forms
’_—__'_"‘—-'_‘—‘————-.
—In understandable language
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